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ABSTRAK

Andy Chandra, Adrian S. Pakan :
Skripsi :
Pengendalian Proses Pada Sistem Manajemen Mutu ISO 9000 (Studi
Kasus Pada PT. Tatamulia Nusantara Indah)

Salah satu upaya dari PT. Tatamulia Nusantara Indah untuk memenangkan
persaingan akibat terbukanya perdagangan bebas di tahun 2003 adalah dengan
mendapatkan sertifikasi 1ISO 9000. Penelitian ini bertujuan mengetahui bagaimana
penerapan pengendalian proses pada 1SO 9001 di PT. Tatamulia Nusantara Indah
agar dapat mempertahankan sertifikat 1ISO 9000 yang telah disandangnya, yang
meliputi Contract Review, Product Identification and Traceability, Process
Control, Inspection and Testing, Inspection and Test Status, Control of Non
Comforming Product, Corrective and Preventive Action, dan Statistical
Technique. Penelitian dilakukan dengan cara melakukan survey, wawancara, dan
mengumpulkan data proyek dari PT. Tatamulia Nusantara Indah, hasil survey dan
wawancara dianalisa dengan menggunakan tabel perbandingan, pengumpulan data
proyek dianalisa dengan membuat grafik hubungan jumlah kejadian dan waktu.

Hasil yang didapatkan menunjukkan bahwa PT. Tatamulia Nusantara
Indah menerapkan elemen pengendalian proses pada 1ISO 9001 di proyek dengan
mengikuti semua prosedur persyaratan dalam 1SO 9001, lengkap dengan
dokumentasinya.

Kata Kunci : Pengendalian Proses, Sistem Manajemen Mutu, SO 9000.

ABSTRACT

Andy Chandra, Adrian S. Pakan :
Thesis :
Process Control at Management Quality System I1SO 9000 ( Case Study at
PT. Tatamulia Nusantara Indah )

One of efforts from PT.Tatamulia Nusantara Indah for win the competition
at free trading in 2003 is to get a certificate of 1SO 9000. This research intends to
find out how process control of 1ISO 9000 was applied at PT. Tatamulia Nusantara
Indah in order to maintain 1SO 9000 certification that their deserved, there are
Contract Review, Product Identification and Traceability, Process Control,
Inspection and Testing, Inspection and Test Status, Control of Non Comforming
Product, Corrective and Preventive Action, and Statistical Technique. The
methods of research are surveying, interviewing and collecting data projects from
PT. Tatamulia Nusantara Indah. The output of surveying and interviewing was
analyze with rational table, and the output of collecting data projects was analyze
with drawing graphic of relationship between event and time.

The result of this research was indicated that PT. Tatamulia Nusantara
Indah was applying process control of ISO 9000 at their projects by following all
procedures agreement in 1ISO 9000, completed with its documentation.

Keywords : Process Control, Management Quality System, ISO 9000.
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